
 Platforma/IQRS Roma Service - Rapid rehousing project 
 

Our main aim is to successfully help the family to move in the flat and then help them 
to stay there as long as they would like. For this we have several aims: 

One of them is to maintain the best possible bond between the homeless family, the 
professional and the rest of the supportive team. If there is bond built on mutual trust, 
then the supportive worker can find possible problems much sooner and minimalise 
the damages which this problem could cause. 

For this reason we try to provide a supportive worker who the family would like to see 
regularly (once a week) who they will trust and respect as an equal. We loosely build 
on specific methodology developed by HVO Querido Amsterdam (see appendix 2) 
based on 6 basic ideal types of personalities which should be contained in the 
supportive team. Since we perceive these ideal types of personalities as a dominant 
way of approaching people we let the family decide, which type is the best (we 
provide the family with a video teaser of ‘acting’ and they choose). The second level 
of decision regarding the worker is made by the supportive team. The choice of the 
family is reconsidered on the basis of the family situation and the background of the 
worker type theory. We also try to engage peer workers who could be better partner 
for service users in their troubles. 

There are situations when the relationship with the family goes through very 
significant crisis and it is not reasonable to restore the relationship between specific 
supportive worker and the family (situations such as deep family crisis containing 
domestic violence). In these situations the supportive team provides another 
matching worker to the family. In these cases the most important aspect of reflection 
is to keep contact with the family and establish a new constructive collaboration.  

There may be situations in which the supportive service cannot provide support any 
longer (mainly the situations when the service user refuses contact with any member 
of the supportive team). In these situations the supportive team should have some 
alternatives prepared and offer another service to get involved. The service provision 
is a crucial aspect of the program and when a family lacks the support which they 
appreciate, the risk of losing of home is very high.    

Another aim is developing the network of community services, the services which 
already exist in the area. Most of the families do not need any or very little support in 
establishing new connections because they are capable enough or they do not even 
need to change their basic network of services. In some cases there are needs 
regarding community services we basically work on following connections:  

● Offering schools and kindergartens in place (the program has special worker 
covering this agenda since it is crucial agenda tackling families with children 
and we recommend this approach) 

● Offering practical physicians and specialists when needed  

● Offering first contact with new worker of child protection care when involved 

● Mapping of reasonable ways of shopping   

From experience, we would recommend to hold case conferences at this stage of 
cooperation with the homeless family if they are needed. In some cases it became 



clear that this way of planning the supportive network is necessary to uncover the 
highest risks and the plan of overcoming them.  

The third aim is making the unit a new home. Experience tells us that the crucial 
aspect of successful rehousing is to furnish an apartment. Mostly, families do have 
their own plans on how to furnish the apartment and need very low support in doing 
so. However, in a number of cases this has been crucial because for different 
reasons, the families are not able to make the place their home and the very crucial 
period of new life could be missed. When the supportive worker realises that there 
might be an issue in making the place nice and comfortable we use several options 
of support:  

● The provision of furniture from a furniture bank (the family can choose any of 
available piece of furniture and it can be delivered directly to the unit)      

● We approach individual givers of furniture (since the program is due to 
intensive PR strategy quite well known we can rely on individual givers) 

● We claim a special benefit for household equipment  
 
The goal is to not just to provide a unit to move in but to also to provide support to 
make the unit a new nice and deserving home. 
 
The vast majority of problems with neighbours appear months after a family moves 

in. The most important aspect in controlling the relationships in the neighbourhood is 

to have actual information from landlord, police and other relevant actors. The basic 

approach rests on the principle of immediate warning and rapid response. Any time a 

complaint is recorded, the response of the supportive team should be very quick and 

reasonable.   

The first step is to get in touch with the context of the complaint and also get in touch 

with all relevant actors involved. Based on all the complete information, the family is 

approached and the situation is discussed. The plan how to restore the normal 

situation is based on family decisions which are discussed and appropriated with the 

help of the supportive worker (anytime the plan is developed without the influence of 

the family the plan is lacking the feasibility).  

Later the plan is discussed with all relevant and involved actors and is appropriated 

according their relevant needs or suggestions. The plan is reflected every week on 

the supportive team meeting ant the outcomes are regularly presented to other 

relevant partners especially landlord.  

The debts on rent could trigger a crisis resulting in loss of tenancy. The first step is to 

develop an early warning mechanism which is intended to inform all relevant actors 

about the emerging debt. The system should have real time access to rent payment 

system of the landlord and provide information to all actors once a month after the 

rent due.  

Any time the rent debt occurs the supportive worker approach the family and 

discusses the problem with them. The plan set with the family is presented at the 

supportive team meeting and also other non-present partners are informed. The plan 

is reflected once a month or more often when needed. 



The landlord should immediately use the institute of direct payment of housing 

benefits so the first condition that the debt is not uncontrollably rising. When first 

steps are taken over then the paying off plan should be employed. 

Our caseload right now is 12 families for one supportive worker. But we find out that 
this is too much especially in situations when serious problems occurs. WE would 
recommend to go with 8-10 families per worker. 


